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Most notably in January 2025, the Little Flower team:

Attained a critical rate increase from the NYS Office of Children and Family Services for
the Residential Treatment Center. This substantially higher daily rate — an increase in revenue
of at least $2.7MM for FY25 at current projected care days - will create a sustainable RTC going
forward, with a robust program no longer operating at a deficit. The program is currently at
100% census (46 youth). My appreciation to Matt and Kerri for their leadership through this
lengthy process. Our proposed rate increase had support from both DSS Commissioners and the
OCEFS regional office. This internal and external alignment around this critical priority led to this
success. [ see this moment as a turning point resulting from our sustained efforts over the past
several years to ensure financial sustainability for Little Flower.

Also, during January 20235, the Little Flower team:

Grieved the loss of employee Christian Guity, a care coordinator in the Medical/Mental health
department. Colleagues took on his cases, outreached to all his clients, and presented his family
with a series of testimonials from individuals whose lives he had impacted.

Signed agreements with two downstate New York State Department of Health social care
networks (HWCLI on Long Island and PHS in NYC) to provide services under this new
statewide initiative. The SCNs will ensure Medicaid members have access to services like
nutrition and transportation alongside their health care. Services will be provided by our existing
staff on our state-leading Medical/Mental health team.

Celebrated the grand openings of New Beginnings, our new tenants in our Bishops and
McSharry buildings contiguous to campus. Their rental payments to us will be $62,000 per year,
and additionally they will reimburse us for services such as lawn maintenance and snow removal.

Other items of note this month in our field:

Comptroller Thomas DiNapoli released a report: “The Critical Role of Nonprofits in New York,” with
data and analysis that very much mirrors Little Flower’s experience. The report can be found at:
https://www.osc.ny.gov/files/reports/pdf/critical-role-of-nonprofits-in-new-york.pdf

COFCCA and Pace University released a report (a continuation of prior year studies with Baruch that
have driven advocacy success): “The Financial Health of Child Welfare Nonprofits in New York
State.” It can be found on the Board portal.

Suffolk Bill 1687 expired and will not move forward after extensive advocacy efforts:
https://www.newsday.com/long-island/politics/suffolk-nonprofit-pay-bill-ccosk84s
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